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Research challenges during the pandemic

The Covid-19 crisis unmasked Evident that more knowledge was
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U RESPONSE, EMA, EU-Pearl dialogue, harmonizing severity scales, MPX consortium dialogue and collaboration)

(inspire meta-analysis, discuss specifics such as antigen status when receiving immunomodulating drugs)
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TCB’s facilitator role (2023)

The TCB works to increase Europe’s attractiveness as a research base, and to promote partnership
with other continents

Introduce synergistic initiatives in Europe; (GloPiD-R, EU-Pearl, TrialForge, WHO working group on
community engagement, EMA stakeholder working group, Pandemic Sciences Institute, ANRS-MIE);
how can these initiatives be exploited by trial networks

Harness the sustained engagement between the trial networks and priorities of the Commission (incl.
RTD, SANTE, HERA)

Expand on dialogue with WHO science division has taken an interest in the TCB- explore feasibility of
global collaboration, can similar coordination efforts be of interest in other regions and for other
diseases?

Work in synergy with a strained health system, and facilitate for better access for all patients
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SWOT analysis for the TCB

A relevant and trusted forum during the Covid-
19 pandemic

Endorsed by investigators and stakeholders

Succeeded in lifting the notion that the research
community is stronger together

OPPORTUNITIES

SwWOT

W EAKNESSES

Declining attendance

Vx pillar established after results from
Covid-19 vaccine (industry based) trials had
emerged

Absence of firm power for proactive
coordination

To explore the boundaries of coordination-
what can be steered as compared to «nudged»?

Decision power?
How can prospective coordination be elevated?
Include and involve Eastern Europe

Facilitate public-private initiatives

THREATS

Low interest outside of
pandemics

"Nationalism" in research
Lack of funding

Lack of sustainability
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Expanding Coordination

What we have vs what we need — defining the ideal

Established coordination (the
TCB/JAAM)

Trust, dialogue, recognition, flexibility,
neutrality

Served a purpose during the Covid-19
pandemic gathering researchers across
countries

Showcased importance of living coordination
and involving stakeholders

Access to an independent expert panel (JAAM)
Exploiting soft power

@ecrin

Accelerated coordination

Prospective coordination - requires available
prioritization and funding mechanism for
Europe and sustained infrastructure for inter-
pandemic phase

Requires ability to select countries/sites and
scope/questions when reacting to outbreak/
Crisis

Have the authority to advice the set-up of new
trials and trial arms

Structured decision-making models and
feedback loops

Sustained and sufficient funding for mapping,
visualization, data harmonization etc.
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CoMeCT- coordination Mechanism for Cohorts and Trials

HORIZON-HLTH-2023-DISEASE-03-05: Pandemic preparedness
and response: Sustaining established coordination mechanisms
for European adaptive platform trials and/or for cohort n

Coordinator: NIPH, Partners Ecrin, Ecraid, U Verona (CCB),
INSERM, Penta, U Cologne

Total available funding: 3 mill Euro

Will expand the work of the TCB and CCB into a common
Coordination Board (and include an Outbreak Response
Board)

Strengthen the JAAM

Include working groups on harmonization, communication
and exploration

Will promote synergies with other preparedness initiatives
in Europe and beyond

Could provide input and support to a formal EC and MS led

Coordinating and Financing mechanism

TCBY_S

Chair: NIPH
Co-chair: ECRAID

CCBY_S

Chair: UNIVER
Co-chair: PENTA

Working group Exploration
WG Lead: UNIVER| WG Co-Lead: NIPH

Working group Harm
WG lead: Ecraid

Working grou
WG Lead: ECRIN|

Coordinators/ Principal
investigators of relevant
APTs

nisation and Innovation
WG Co-lead: ECRIN

Communications
Co-lead: Ecraid

Coordinators/ Principal
investigators of relevant
Cohort Studies

EXTENDED TCB - Science

Other expert scientists of
APTs

EXTENDED CCB - Science
Other expert scientists of Cohort
Studies

EXTENDED TCB/CCB - Policy

Key stakeholder organisations (Funders, Policymakers,
Regulators)

ORB 7 %

Chair: INSERM
Co-chair: PENTA
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Chair: ECRIN Co-
chair: NIPH
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